
 

 

NEMS Tools development and moderation process 
 
Purpose:  To support the development of tools that assist with the implementation of NEMS 

 

Proposal

•The  Tool Developer approaches  a relevant NEMS Steering Group Representative with a brief of the tools purpose. 

•The NEMS Steering Group Representative ensures it will add value to the NEMS  in the current  & future operating envionment and submits 
for approval to the wider NEMS Steering Group.

•Upon approval the NEMS Steering Group Representative alerts the Lead Writer to the tools development and possible need for support.

Development

•The Tool Developer builds the tool, consulting the Lead Writer for NEMS interpretation support if needed.

•The Tool Developer develops a supporting explanation and guide to use of the tool.

Testing

•The Tool Developer designs, performs and documents a test regime on the tool.   The aim is to demonstrate veracity of the tool when 
compared to NEMS 

Review

•The Tool Developer submits the tool,  supporting guidance and test document to the Lead Writer.

•The Lead writer reviews and validates or re-tests the tool.   Enhancements are directed back to the  Tool Developer

•Once  the Lead Writer is happy with the tool they submit it to the NEMS Steering Goup for  adoption.

Adoption

•The NEMS Steering Group reviews and approves/declines the publishing of the tool on the NEMS website

• The tool is published on the NEMS website and notification sent to relevant NEMS subcribers 

•Formal thanks is issued to the Tool Developer 

Maintenance

•The tool is aligned for review  by the  NEMS Working Group at the time of the relevant NEMS.


